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CONSTITUTION 
 
 

THE FIRST BAPTIST CHURCH 

Headland, Alabama 

 
 

Preamble 
 
The purpose of this constitution is to preserve and secure the principles of our faith, and to 
insure that the governing of our body be done in an orderly manner.  The intent of this 
constitution is to protect the liberties of each individual church member as well as the action of 
this body in relationship with other churches and groups of churches. 
 
 

I.  Name 
 
This body shall be known as "The First Baptist Church, Headland, Alabama." It is a 
congregationally controlled corporation with church elected trustees as recorded in the Probate 
Office of Henry County, Alabama, Corporation Record A, page 208, and as amended in 
Corporation Record 3, page 188-89. 

 
 

II. Objectives 
 
To be a spiritual fellowship, guided by the Holy Spirit in proclaiming the mighty acts of God in 
Jesus Christ throughout the whole world; to be a worshipping fellowship, experiencing an 
awareness of God and responding in obedience to His leadership; to educate our membership 
in the Christian faith, Christian life, and in church polity and Baptist doctrines of our church; and 
to be a ministering fellowship, addressing the needs of all people in Jesus' name. 
 
 

III. Articles of Faith 
 
We believe the Bible to be the divinely inspired word of God and it is the basis for any 
statement of faith or practice.  This church subscribes to the doctrinal statement of the "Baptist 
Faith and Message" as adopted by the Southern Baptist Convention in 1963.  We voluntarily 
band ourselves together as a body of baptized believers in Jesus Christ who are personally 
committed to sharing the good news of salvation to lost mankind.  The ordinances of the church 
are baptism and the Lord's Supper. 

IV.  Character            
 
The government of this church is vested in the body of baptized believers who compose it.  It is 
subject to control of no other ecclesiastical body, and the final authority for decision is reached 
when the church is properly called into church conference.  The intention of this church is to 
cooperate and support the Judson Association, the Alabama Baptist Convention, and the 
Southern Baptist Convention. 
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V. Church Covenant 
 
Having been led as we believe by the Spirit of God, to receive the Lord Jesus Christ as our 
Savior and on the profession of our faith, having been baptized in the name of the Father, and 
of the Son, and of the Holy Spirit, we do now, in the presence of God, and this assembly, most 
solemnly and joyfully enter into covenant with one another as one body in Christ.  We engage, 
therefore, by the aid of the Holy Spirit to walk together in Christian love; to strive for the 
advancement of this church in knowledge, holiness, and comfort; to promote its prosperity and 
spirituality; to sustain its worship, ordinances, discipline, and doctrine; to contribute cheerfully 
and regularly to the support of the ministry, the expenses of the church, the relief of the poor, 
and the spread of the gospel through all nations. 
 
We also engage to maintain family and secret devotion; to educate religiously our children; to 
seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be 
just in our dealings, faithful in our engagements and exemplary in our deportment; to avoid all 
tattling, backbiting, and excessive anger; to abstain from the sale of, and use of, intoxicating 
drinks as a beverage; to be zealous in our efforts to advance the kingdom of our Savior. 
 
We further engage to watch over one another in brotherly love; to remember one another in 
prayer; to aid one another in sickness and distress; to cultivate Christian sympathy in feeling 
and Christian courtesy in speech; to be slow to take offense, but always ready for reconciliation 
and mindful of the rules of our Savior to secure it without delay. 
 
We moreover engage that when we remove from this place we will, as soon as possible, unite 
with some other church where we can carry out the spirit of this covenant and the principles of 
God's word. 
 
 

VI.  Amendment 
 
This constitution may be amended at any regular or special business meeting of the church by 
a two-thirds vote provided the amendment has been presented in writing at a previous regular 
or special business meeting held at least 28 days prior to the vote.  The date that the 
amendment is adopted shall be noted in the lower right hand corner of each page whose text is 
changed by the amendment or by incorporation of the amendment.  A master copy of this 
constitution with consecutively numbered pages shall be filed in the church office. 
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BYLAWS 

THE FIRST BAPTIST CHURCH 

Headland, Alabama 

 

1. Membership 

Section 1. Qualifications 
The membership of this church shall be composed of persons who have confessed Jesus 
Christ as Lord and Savior and followed Him in scriptural baptism.  Any person may offer himself 
for membership by making a public declaration of his faith at any regular church service in any 
of the following ways: 
 

1. By profession of faith for baptism. 
2. By promise of letter from another Southern Baptist Church. 
3. By statement of membership in a non-Southern Baptist Church when the candidate 

provides evidence that he is a member in good standing, and that his baptism was 
by immersion after conversion. 

4. By statement of previous membership in a Southern Baptist Church. 
5. By restoration. 
6. By watchcare.  Those who wish to participate actively in our life as fellow Christians 

without relinquishing their affiliation with another body must request the spiritual 
watchcare of the church.  This dual attachment shall entitle them to all privileges 
and responsibilities of regular membership except for voting in the church 
conference and election to those leadership responsibilities, such as teachers, 
deacons, committee chairpersons and committee members, which are best 
discharged by full members.  Those requests for watchcare will be reviewed by the 
pastor and deacons prior to presentation to the church. 

 
Should there be any dissent as to any candidate, such dissent shall be referred to the body of 
deacons for investigation and for the making of a recommendation to the church within 28 days.  
A three-fourths vote of those church members present and voting at a worship service shall be 
required to elect such a candidate to membership. 
 
 
Section 2. Duties 
 
Members are expected to be faithful in all the duties essential to the Christian life, to attend 
regularly the services of this church, to give regularly to its support and its causes, and to share 
in its organized work.  
 
 
Section 3.  Rights 
 
Each member is entitled to all the privileges of membership and is entitled to vote at all 
elections and on all questions submitted to the church in conference, provided the member is 
present. 
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Section 4. Discipline 
 
The practice of this church shall be to assist any erring member.  The pastor, other members of 
the church ministerial staff, and deacons are available for counsel and guidance.  Redemption 
rather than punishment shall be the guideline which governs the attitude of one member to 
another. 
 
Should a serious condition exist which would cause a member to become a liability to the 
general welfare of the church, every reasonable measure will be taken by the pastor and the 
deacons to resolve the problem.  However, after the pastor and the deacons have counseled 
privately with the member and there is no sign of repentance and reformation, the church may 
vote to exclude the offender by action of two thirds of the members present and voting by ballot 
at a meeting called for that purpose. 
 
 
Section 5. Termination 
 

Membership shall be terminated by any of the following ways: 
 

1.  Death. 
2.  Transfer of letter to another Southern Baptist Church. 
3.  Erasure upon request or proof of membership in a church of another faith. 
4.  Exclusion by action of the church. 

 
 
 

II. Church Officers 
 
All elected church officers shall be members of the church.  The officers of this church shall be 
as follows: 
 
Section 1. Pastor 
 
The senior pastor shall serve the church by providing a balanced ministry of preaching, teaching, pastoral 
care, and pastoral leadership to enable the church to grow to its full potential in membership and spiritual 
vitality. The senior pastor shall be the spiritual leader of the church. He shall be the chief administrative 
leader, moderator, if he desires, of all church business meetings, and ex-officio member of all church 
committees. He shall give supervision to other members of the church staff according to the staff 
organization set forth in the Church Organizational Chart.  
 
The senior pastor will take vacations, revivals, and other days off in keeping with the stipulations of the call 
and current Personnel Policies.                                                                                    
 

Revised: August 2001 
 

Termination of a pastor's service may be by any of the following: 
 

1.  Resignation. 
2.  Other reasons.  Charges brought against the pastor will be lodged with the deacons.  

The deacons will call the pastor into conference for the purpose of discussion of the 
charges.  In the event the charges are not substantiated they will be dropped. If, in the 
opinion of the deacons, the charges are substantiated and by vote of the deacons, a 
recommendation to include the condition of termination will be made to the church for 
declaring the pulpit vacant. The church will be given notice of the pending action by the 
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chairman of deacons before the special business meeting for this purpose.  The vote to 
declare the office vacant shall be by ballot; an affirmative vote of two-thirds of the 
members present and voting being necessary to declare the office vacant. 

 
Upon termination of a pastor the chairman of deacons shall act as the chief administrative 
officer of the church.  He shall appoint an interim pastor selection committee from the active 
deacons to secure the services of an interim pastor.  The church without undue delay shall elect 
a pulpit committee by ballot from the church at large to seek out a new pastor.  The committee 
shall consist  of the first seven persons (5 members and 2 alternates) who have received the 
highest number of votes and are willing to serve.  The members shall elect a chairperson from 
among themselves.   The committee, with the recommendation of the deacons, shall present 
only one name at a time for  church action at a special business meeting in conjunction with a 
regular Sunday morning worship service. The pastor will be called for an indefinite time upon a 
vote by ballot of three fourths of  the members present and voting. 
 
  
Section 2. Ministerial Staff 
 
The church may call ministers in the areas of music, youth, education or in such areas as the 
church shall deem necessary. 
 
The personnel committee shall recommend each specific position along with tentative 
responsibilities for church approval prior to the pursuit of a candidate by a search committee. 
 
The church shall elect a ministerial staff search committee in the same manner as a pulpit 
committee except that the personnel committee shall designate one of its current members as a 
search committee member and the church shall select six persons (4 members and 2 
alternates). The procedure to secure a ministerial staff member will be same as that a for a 
pastor.  The responsibilities of the staff member along with the stipulations of the call shall be 
presented in writing to the church at the time a candidate is presented for a vote. 
 
Difficulties with the ministerial staff which cannot be resolved by the pastor and/or personnel 
committee shall be referred to the deacons to be resolved in the same manner as for the 
pastor. 
 
 
Section 3. Nonministerial Staff 
 
Nonministerial staff members shall be employed as the church determines the need for their 
services.  The personnel committee shall have authority to employ and terminate services of 
nonministerial staff members.  Such employment and termination of services shall be with the 
recommendation of the pastor and, as appropriate, and with consultation of related committees 
of the church. 
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Section 4. Deacons 
 

1. The deacons shall be servant-leaders of the church.  In this capacity the deacons shall 
be responsible for:  (a)  leading the church in accomplishing her objectives; (b)  
providing for ministry to the church family through the Christian Support Program;  (c) 
overseeing the material interests of the church; (d)  providing an advisory function 
regarding church policy; and (e)  promoting harmony within the fellowship. 

2. The scriptural qualifications are set forth in I Timothy 3: 8 - 13 and Acts 6: 3, 5.  The 
active deacons are expected to be regular in attendance at all services of the church 
including worship services, Sunday School, Church Training, and prayer meeting.  Prior 
to the beginning of the church year to which he may be elected, a deacon must have 
been a member at least 2 years in the church and must have reached his 25th birthday.  
If a deacon becomes incapable of active service because of health, occupation, or for 
any other reason, he will be expected to resign from active deaconship. 

3. The deacons shall be classified as active and inactive.  The active deacons shall meet 
once a month under the direction of the chairman of deacons.  The inactive deacons 
shall serve under the leadership of the chairman of deacons when called upon for 
special service. 

4. There shall be at least twenty-one deacons.  The active deacons shall be elected at the 
morning worship service of the second Sunday in September to begin their tenure of 
office on the first Sunday in October.  Election shall be by ballot from a list of all the 
eligible men in the church.  The list shall be published for two consecutive weeks to 
allow any man to remove his name from the list before the church vote.  After the vote 
the chairman of deacons shall direct that the men receiving the highest number of votes 
be contacted and that the duties and responsibilities be explained.  If a man cannot 
serve, then the next man on the list will be contacted.   Vacancies occurring among the 
active deacons between regular annual election periods may be filled at any time by 
vote of the church upon recommendation of the pastor and active deacons.  A deacon 
completing an unexpired term of 18 months or less of another deacon shall be eligible 
for re-election at the end of that term.  The church will ordain men who have not been 
previously ordained. 

 
 
Section 5.  Clerk 
 
The church shall elect annually a church clerk.  The clerk shall keep in a suitable book a record 
of all the actions of the church.  He is responsible for keeping a register of the names of 
members with dates of admission, dismissal, or death, together with a record of baptism.  All 
church records will be filed in the church office.  The church secretary may render any 
secretarial help as needed. 
        
 
Section 6. Treasurer 
 
The church shall annually elect a church treasurer.  It shall be the duty of the treasurer:  

 
1.  to ensure that all money or things of value  paid or  given to the church are received, 

preserved, and paid out as appropriate.  He shall at all times ensure that an itemized 
account of all receipts and disbursements is kept.  Each month he shall ensure that 
an itemized report of the receipts and disbursements for the preceding month is 
provided to the deacons at their regular meeting.  Each quarter he shall ensure that 
an itemized report of the receipts and disbursements for the preceding quarter is 
provided to the church at its regular business meeting. 
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2.  At the end of each reporting period, and upon their acceptance by the church, the 
records for the preceding period shall be filed in the church office. 

Section 7. Trustees 
 
Three trustees nominated by the deacons and elected by the church shall hold in trust the 
church property.  They shall also be responsible for administering any assigned special trusts 
(eg. Cemetery Perpetual Care Trust).  They shall have no power to buy, sell, mortgage, lease, 
or transfer any property without a specific vote of the church authorizing each action.  It shall be 
the duty of the trustees to affix their signature to legal documents involving the sale, mortgage, 
purchase, or rental of property or other legal documents where the signatures of the trustees 
are required.  The trustees shall be responsible for retaining all legal papers, deeds, and 
documents in a safety deposit box. 
 
 

III. Church Services 

Section 1. Worship Services 
 
The church shall meet regularly each Sunday morning, Sunday evening, and Wednesday 
evening for preaching, instruction, evangelism, and worship.  These services will be under the 
direction of the pastor and they shall be open to the entire membership. 
 
 
Section 2. Special Services 
 
Revivals, Bible study, and other special services will be scheduled and placed on the calendar 
under the direction of the church council. 
 

IV. Ordinances 

Section I.  Baptism 
 
A person who receives the Lord Jesus as Savior, who indicates a commitment to follow Christ 
as Lord, and who publicly professes his faith and is received by the congregation, shall be 
received for baptism. 

1.  Baptism shall be by immersion in water.  When not feasible, on. advice of a medical 
doctor,   to  administer water baptism by immersion, the pastor and deacons shall 
make a recommendation to  the church regarding an appropriate procedure to be 
followed. 

2.  Baptism shall be administered by the pastor or whomever the church shall authorize.  
The worship committee shall assist in the preparation and observance of baptism. 

3.  Baptism shall be administered as an act of worship during any worship service of the 
church. 

4.  If after counsel by the pastor or deacons a person fails to be baptized after a 
reasonable length of time, he shall be deleted from those awaiting baptism. 

 
Section 2. The Lord's Supper 
 
The Lord's Supper is a symbolic act of obedience whereby members of the church, through 
partaking of the bread and fruit of the vine, commemorate the death of Jesus Christ and 
anticipate His second coming. 
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  1.  The Lord's Supper shall be observed at least each quarter. 

 2. The pastor and deacons shall be responsible for the administration of the ordinance. 
The  worship committee shall be responsible for making physical preparations 
before and after the  observance. 

V. Organizations 

Section 1. General 
 
All organizations of the church shall be under church control and a quarterly report will be made 
at the regular business meetings. 
 
 
Section 2. Church Council 
 
The function of the church council shall be to help the church to understand its objectives and 
to define its priorities.  This task is accomplished through coordinated studies of church and 
community needs, recommendations of plans of action to the church, scheduling the church's 
activities and ministries, and evaluating the progress of the church. 
 
The church council shall be composed of the pastor, ministerial staff, directors of Sunday 
School, Church Training, WMU, Brotherhood, and the chairman of deacons.  Other committee 
leadership may meet with the council when items relating to their work are discussed. 
 
 
Section 3. Sunday School 
 
The task of the Sunday School shall be to teach the Bible, to lead in evangelism in reaching 
prospects for the church, to lead the church members to witness and worship daily, and to 
provide organization and leadership for special projects. 
 
Section 4. Church Training 
 
The task of Church Training is to give orientation to new church members, to train church 
leadership, and to train members in Christian theology, Christian ethics, Christian history, and 
church polity and organization. 
                                 
Section 5. Woman's Missionary Union 
 
The WMU is to be the missionary organization for the women in the church.  The WMU is to 
teach missions, lead in missions projects, and provide and interpret information regarding the 
work of the church and denomination. 
 
The WMU is to provide the leadership for the preschool children and girls in their missionary 
organizations. 
 
Section 6. Brotherhood 
The Brotherhood is the missionary organization for the men in the church.  The Brotherhood is 
to teach missions, lead in missions projects, and provide and interpret information regarding the 
work of the church and denomination. 
 
The Brotherhood is to provide leadership for the boys in their missionary organizations. 
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VI.  Church Organization and Business Meetings 

Section 1. Regular Business Meetings 

 
Regular business meetings shall be held quarterly, typically meeting the Wednesday 

following the second Sunday of January, April, July, and October.  In accordance with this: 
 

1.  A monthly itemized treasurer's report will be distributed at the monthly deacon's 
meeting.  

      Others may obtain them at the church office if interested. 
2.   A monthly abbreviated financial report will be printed in The Clarion. 
3.   A quarterly financial statement will be distributed at the regular business meeting. 
4.  All church organization reports will be printed and distributed at the regular business 
      meeting. 

 
 
Section 2. Special Business Meetings 
 

Special business meetings may be called by notice being given publicly through The 
Clarion or from the pulpit at any worship service preceding the service that the meeting is held.  
The purpose of the meeting shall be stated in the call and only those items shall be considered 
at the meeting. 
 
 
Section 3. Emergency Business Meetings 
 

Emergency business meetings may be called at any regular stated meeting of the church 
for the purpose of transacting business concerning which no division of sentiment is anticipated.  
Unanimous consent is required for approval of any recommended action. 
 
 
Section 4. Persons Who May Call Special or Emergency Business Meetings 
 

Special or emergency business meetings may be called by the pastor, chairman of 
deacons, vice-chairman of deacons or upon written request of at least 50 resident members. 
 
 
Section 5. Business Meeting Moderator 
 

The moderator of all business meetings shall be the pastor (if he desires) or in 
succession the chairman and vice-chairman of deacons.  If none of the above persons serve, 
the church clerk shall call the church to order and a moderator shall be elected from those 
members present. 
 
 
Section 6. Voting 
 

All questions shall be settled by a majority vote of those members present and voting, 
except as otherwise provided for in these bylaws.  The moderator shall appoint a minimum of 
two tellers to count any balloted votes.  Except as otherwise provided by these bylaws, a vote 
by ballot may be ordered (without debate) by a majority vote. 
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Section 7. Quorum 
 

A quorum consists of those who attend the business meeting provided that it has been 
properly called. 
 
 
Section 8. Parliamentary Rules 
 

The current edition of Robert's Rules of Order shall be the procedural authority for all 
church organization and business meetings to the extent that it is not inconsistent with the 
constitution, bylaws, or special rules of order the church may adopt. 
 
 
Section 9.  Fiscal Year 
 

The fiscal year shall be the calendar year.  In all other matters the church year will begin 
the first day of October and close on the last day of September of the following year. 
 
 
 

VII. Committees 
 

Committees are established to assist the church in the execution of specific 
responsibilities.  Committees shall be considered as standing or special. 
 

All standing committees will be subject to a three year rotating system unless otherwise 
noted in these bylaws. The chairperson of each standing committee shall be designated by the 
Committee on Committees.  Every attempt should be made to secure the chairperson prior to 
filling other vacancies so as to solicit input on filling committee vacancies from the chairperson. 
Each standing committee should elect a vice-chairperson and/or secretary as appropriate. Each 
standing committee should meet at least quarterly. 
 

Special committees to include their responsibilities may be established at any time upon 
vote of the church. The Committee on Committees shall assist in the selection of members as 
necessary. A special committee is dissolved upon completing the work assigned to it by the 
church. 
 

 
 

VIII.  Amendment 
 

These bylaws may be amended at any regular or special business meeting of the church 
by majority vote, provided the amendment has been presented in writing at a previous regular 
or special business meeting held at least 28 days prior to the vote.  The date that the 
amendment is adopted will be noted in the lower right hand corner of each page whose text is 
changed by the amendment or by incorporation of the amendment.  A master copy of these 
bylaws with pages numbered consecutively after and in conjunction with the constitution shall 
be filed in the church office.  An asterisk shall be noted adjacent to the number of the last page 
of the bylaws to indicate the final page of the constitution and bylaws. 


